3, Vianagement styles 2
m Hvaiene factors

ia, the car rental manager we met in
2, wenr on a management course, She
d at the work of Frederick Herzberg!,
who studied whar morivates emplovees, and
ook these nores.

Taere are. aspects of work that are not in
tremsees encugn to make emplonees
satisfied, but Fhat can cause dissatisfaction
i£ they are. nok right.

These are. hyaiens Lactors:

Supervision - the way you are. managed

policy - +he averall purpose. and qoals of +he
organization

working conditions - the. place where you work,
nours worked, ete.

salary,

peer relationshios - how you relate to and work
with othars at the same level i

+he organizadtion Other aspects of work can give positive
Security - level of confidence. satisfaction.
about Hhe. Future of bjOlAl"JOb These are +he modivator Lactors:

achigvement - the Leeling +hat you have been
) successiul in reaching gour goals

Motivator factors recogqnition - Hhe Lecling Hhat gour emploters
anderstand and value what you do by giving
positive feedback
Hhe work tHself - e nature and interest of
fhe. job
responsibility - when you are. in charge. of
something and 45 success or Laiure
advancemend - how far you wil be. promoted in
Hhe organization; how £ar you wil go up +he
career laddee
personal qrowth - how tou develop personallyy in
Hour work, and gour cpportanities fo do this

Empowerment

On the course, Yolanda also looked at a related but more recent idea.

Bpowerment - the idea that decisions, where possible, Snould be made. b
emplogees who are close. to Hhe iSSues or problems 4o be solved, without
having +o consult their managers further up in +he hierarchu, W ofher
words, MARAGESS have +o delegate as much as posshble.

U Wk and the Natrere of Man (Staples Press 1968)
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3.1 Look ar the job advertisement.
Matich the circled items 1-6
to the hygicne facrors in - A— -
A opposite. Legal Translator English-French |
Paris (11€50,000 |
Large Anglo-French law firm seeks legal translator to translate
and correct French and English legal documents, Legal
qualifications and experience essential.
Based in the ﬁmls busy translation department, you will work
(2){under the head of translation; ! 3|(@s part of a team of ve
(translators) (41lIn line with the overall policies of the firm, you
will wark 15 ra 35-hour week,) wrth a uenm'k_au in the
firsTinstances

1.2 Vanessa Holt got the job advertised above. Three monrhs later, she writes an cmail to an
employment agency. Complete the email with expressions from B opposite.

[ia]

Bi] [ednlel (0]

l—susanmm@mmptrans co.uk
From ... ]rvanes a holt@d nith.fr

Subject ... ] rEnquiry

Dear Ms Rivers

As you can see from my CV, I'm a qualified lranslator, and |'ve been at Duval and Smith, 2n Anglo-French law firm in

Paris, for three months now. I've had expenence of Iranslating a lot of different documents, so (1)

... 15 inferesting anuugh but | don't getany (2) for the work | do
- my boss never + comments at all, He never gives us any (31 ... H either, for example by leting us deal

with clients directly. | never gel a sense of (41 because my boss takes all the credit for the work we do.

There are: quite gocd apportunities for pramation and (31 - .. &t Duval and Smith, but U'm not sure | want

lo stay. | think there must be betler opportunities elsewhere for me lo develop, and as (6

oo, 15 IMportant to me, 've decided to move back to the UK and look for a job lhere

I'dbe grateful if you could let me know of any openings you may have with your clients in the area of legal translation

1ok forward to hearng from you.

Kind regards

Vanessa Holt

3.3 Complete the table with words from C opposite and related forms. Pur a seress mark in frone of

the stressed syllable in each word. (The first one has been done for vou.)

Verb Noun Adjective
L con’sult consal'tation, con'sutfancy con'saltatwe, con'sutting .

con'saltant

hierarchical

Over 4o you

Talk or write to a new employee about your own organization or one you would like to
work for, in relation to Herzberg’s motivator factors.

Business Vocobulory in Use (advanced)
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