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• Planning of urban projects 

• Project evaluation and impact studies 

• Financing and resource management in urban projects 
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Course 5: Urban Project Planning, Project Appraisal 
and Impact Studies 

1. Planning of urban projects 

Urban planning: a strategic and essential process 

Urban planning is a crucial approach for the organization and development of the territory, 

aimed at anticipating and structuring the changes in a city or a region. It ensures the harmonious 

development of urban spaces while responding to the diverse needs of populations, 

environmental requirements and contemporary socio-economic challenges. The planning of 

urban projects is based on a long-term vision that takes into account demographic dynamics, 

economic changes and ecological issues. 

One of the main objectives of urban planning is to meet the needs for housing, public 

infrastructure, transport, while preserving the environment and reducing social inequalities. 

This process must be inclusive, participatory and based on consultation with all stakeholders, 

including citizens, urban planners, public authorities and private actors. 

The stages of urban planning 

Urban planning takes place in several interconnected stages, each with specific objectives: 

1. Analysis of the current situation and the territorial diagnosis : This phase is the first 

stage of any urban project. It is based on an in-depth study of the territory to be 

developed, which includes geographical, economic, demographic, social and 

environmental data. This analysis makes it possible to identify the strengths and 

weaknesses of the territory, the areas at risk, and to identify the priority needs of the 

inhabitants. This diagnosis serves as a basis for determining the main orientations of the 

project. 

2. Definition of the project's objectives and priorities : Based on the analysis of the 

territory, public authorities, urban planners and other relevant stakeholders define the 

main priorities of the project. This includes the distribution of residential, commercial, 

and industrial areas, the management of green spaces, and the provision of the 

infrastructure needed to support urbanization. Goals such as densification, 
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sustainability, the integration of public transit, and the preservation of natural spaces are 

often at the heart of these decisions. 

3. Development of the urban plan and associated documents: Once the priorities have 

been established, a detailed planning project is developed. This plan can take the form 

of a Local Urban Plan (PLU) or an Urban Planning and Development Plan (PDAU), 

depending on the territory concerned. It is supplemented by urban planning maps, 

building regulations, and technical sheets that define the precise rules to be followed 

during development. 

4. Project implementation and monitoring : After the adoption of the urban plan, 

development work begins. Implementation can take several years or even decades and 

requires regular monitoring to ensure that goals are met. This monitoring includes 

adapting the project to demographic and economic changes, and managing unforeseen 

events. Local authorities, in partnership with developers, ensure that infrastructure is 

built according to plan, and that projects meet environmental and safety standards. 

Sustainability in urban planning 

One of the major challenges of modern urban planning is sustainability. Cities must evolve by 

preserving natural resources, integrating ecological solutions and promoting social diversity. 

This requires urban planning strategies that promote sustainable mobility, the reduction of 

greenhouse gases, the integration of green spaces, and the reduction of energy 

consumption. For example, green neighbourhoods, positive energy buildings and clean 

transportation infrastructure are essential elements of sustainable planning. 

References: 

• Le Roux, B. (2021). Sustainable urban planning. Editions Territoires & 

Développement. 

• Dufresne, C. (2022). The new dynamics of urban planning. Presses Universitaires de 

Paris. 

2. Project assessment and impact assessments 

Impact assessments: an essential tool in the planning process 
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Impact assessments are a key step in the evaluation of urban projects. They make it possible to 

measure the potential effects of a project on its environment, its inhabitants and its resources. 

These studies are now mandatory for certain large-scale projects, such as transportation 

infrastructure projects, commercial or residential areas, industrial developments, etc. 

The main objective of impact studies is to prevent negative risks to the environment, public 

health, social balance and heritage. They help to identify aspects of the project that may be 

problematic and to propose compensatory measures or technical adjustments to minimize 

impacts. 

The different types of impact assessments 

1. Environmental impact : This analysis focuses on the effect of the project on natural 

resources, including soil, water, air, and biodiversity. The study must assess the risks of 

alteration of local ecosystems, possible pollution and the consumption of natural 

resources. 

2. Social and cultural impact : The study assesses how the project could affect the quality 

of life of the inhabitants. This includes access to public services, neighbourhood 

densification, impact on existing infrastructure (transport, schools, hospitals), as well as 

effects on local communities and their cultural heritage. 

3. Economic impact : The economic analysis examines the financial impact of the project, 

such as job creation, stimulation of the local economy, and increased property values. It 

also makes it possible to assess the costs of the project and to verify its long-term 

economic viability. 

4. Health impact : The health impact study focuses on the consequences of the project on 

public health. It takes into account factors such as noise, pollution, air quality, and 

accessibility to care. 

The evaluation of urban projects: a transparent decision-making process 

Urban projects must be evaluated not only on the basis of impact studies but also on technical, 

financial and social feasibility criteria. This decision-making process is based on a rigorous 

analysis of the data collected and an open dialogue with all stakeholders. As part of the 

evaluation, public consultations are often held to gather the views of citizens and local 
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organisations, allowing projects to be adjusted according to the concerns and expectations of 

residents. 

References: 

• Tanguy, M. (2023). Environmental impact assessments and their role in urban 

planning. Presses Universitaires de Lyon. 

• Lefèvre, J. (2021). Evaluate urban projects for sustainable development. Technical 

Editions. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Course 6: Financing and Resource Management in 
Urban Projects, Risk Management and Conflicts of 
Interest 
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1. Financing and resource management in urban projects 

Financing urban projects: a complex issue 

The financing of urban projects represents one of the major challenges in the management of 

territories. These projects require massive investments, whether for the construction of 

infrastructure, housing, or for the development of new neighbourhoods. Funding must be 

provided over the long term and include public, private and, in some cases, international 

funding or European funds. 

1. Public funding : The State, local authorities, and local authorities play a fundamental 

role in the financing of urban projects. Public funding comes mainly from state budgets, 

local or regional subsidies, taxes and public borrowing. This funding is often used to 

build essential infrastructure such as transport networks, sanitation or public facilities. 

2. Private financing : Many urban projects, especially those related to real estate or 

commerce, are financed by private investors. They are motivated by the potential 

profitability of these projects through the sale or rental of real estate. Private financing 

can be facilitated through mechanisms such as public-private partnerships (PPPs), bank 

credits, or municipal bonds. 

3. Public-Private Partnerships (PPPs): These partnerships combine public and private 

sector resources to deliver complex projects. For example, a public transport 

infrastructure or social housing project could benefit from private financing while being 

led by local authorities. These partnerships make it possible to share risks and optimize 

the use of resources. 

Resource management in urban projects 

Effective resource management is essential to ensure the success of any urban project. This 

management covers not only the financial aspects but also the optimal use of the necessary 

construction materials, labour and equipment. Good management makes it possible to meet 

deadlines, minimize unforeseen costs and ensure the quality of the work carried out. 

Modern urban projects must also integrate ecological criteria into resource management, such 

as the use of sustainable materials, the management of construction waste, and the reduction of 

the carbon footprint of projects. 
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References: 

• Martin, S. (2023). The financing of urban projects: challenges and solutions. Presses 

Universitaires de France. 

• Lemoine, P. (2022). Resource management and financing of urban projects. Editions 

Stratégie Urbaine. 

2. Risk and conflict of interest management 

Risk management in urban projects 

Urban projects face a variety of risks, whether financial, technical, social or environmental. 

Good risk management is essential to minimize negative impacts and ensure project success. 

1. Financial risks : Urban projects are often subject to economic fluctuations. Unexpected 

increases in material costs, financing issues, or delays can lead to budget overruns. Good 

financial management includes the implementation of mechanisms to anticipate risks 

and safety margins in the budget. 

2. Technical risks : During the design and implementation of urban projects, technical 

risks may arise, particularly due to the complexity of the infrastructure or the geological 

particularities of the land. In-depth preliminary studies make it possible to better assess 

these risks and to adopt appropriate technical solutions. 

3. Social risks : Development projects can sometimes generate social tensions, especially 

when local populations are displaced or when conflicts emerge over land use. The 

management of social risks includes the establishment of mechanisms for dialogue, 

compensation, and reintegration for the people concerned. 

Conflicts of interest in urban projects 

Urban projects can also be subject to conflicts of interest between the different actors involved, 

in particular between public authorities, private developers, and citizens. These conflicts can 

arise when the economic interests of one party conflict with the social or environmental 

concerns of another party. 
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The management of conflicts of interest is based on transparency, mediation, and the 

involvement of stakeholders in the decision-making process. Participatory governance 

mechanisms, as well as public consultations, are essential tools to resolve these conflicts in a 

way that is fair and respectful of everyone's interests. 

References: 

• Tanguy, M. (2023). Risk management in urban planning. Presses Universitaires de 

Lyon. 

• Lefèvre, J. (2022). Conflicts of interest and governance of urban projects. Technical 

Editions. 

 

Conclusion 

The management of urban projects is a complex field that requires effective coordination 

between the various actors (public and private), anticipation of risks and social, economic and 

environmental issues. The success of urban projects depends on the quality of their planning, 

the adaptation of funding, the effectiveness of resource management and the ability to resolve 

conflicts. In a constantly changing world, the management of urban projects must adapt to meet 

the challenges of sustainable development and the improvement of the quality of life of 

populations. 


